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olate Requireda Accountabpii

STATE ACCOUNTABILITY AREA

2023 STATE GOALS

PROFICIENCY
(reading, math)

By the end of the 22-23 school year, Grant County High School
will increase proficient/distinguished scores on the 10th Grade
Reading assessment to 70.

By the end of the 22-23 school year, Grant County High School
will increase the proficient/distinguished scores on the 10th
Grade Math assessment to 65.

SEPARATE ACADEMIC
INDICATOR

(science, social studies,
writing)

By the end of the 22-23 school year, Grant County High School
will increase proficient/distinguished scores on the KPREP
Science, Social Studies and On-Demand Writing assessments
to 70.

GAP - Students with
Disability

Reading P and D /Math P and
D

By the end of the 22-23 school year, Grant County High School
will increase the percentage of students with disabilities scoring
proficient/distinguished on the KPREP 10th Grade Reading
assessment to 25%

By the end of the 22-23 school year, Grant County High School
will increase the percentage of students with disabilities scoring
proficient/distinguished on the KPREP 10th Grade Math
assessment to 25%.

TRANSITION READINESS

By the end of the 22-23 school year, Grant County High School
will increase the Transition Readiness score to 90.

Graduation Rate

By the end of the 22-23 school year, Grant County High School
will increase the 4 & 5 year combined graduation cohort rate to
97%




Ity 1argets

2020-2021 ANNUAL STATE OBJECTIVES

By the end of the 20-21 school year, Grant County High School
will increase proficient/distinguished scores on the 10th Grade
Reading assessment to 55.

By the end of the 20-21 school year, Grant County High School
will increase proficient/distinguished scores on the 10th Grade
Math assessment to 55.

By the end of the 20-21 school year, Grant County High School
will increase proficient/distinguished scores on the KPREP
Science and On-Demand Writing assessments to 65.

By the end of the 20-2T school year, Grant County High School
will increase the percentage of students with disabilities scoring
proficient/distinguished on the KPREP 10th Grade Reading
assessment to 15%.

By the end of the 20-21 school year, Grant County High School
will increase the percentage of students with disabilities scoring
proficient/distinguished on the KPREP 10th Grade Math
assessment to 15%.

By the end of the 20-21 school year, Grant County High School
will increase the Transition Readiness score to 75.

By the end of the 20-21 school year, Grant County High School
will increase the number of students who are considered
Academically Ready to 100.

By the end of the 20-21 school year, Grant County High School
will reach an 80% pass rate on the Access assessment.

By the end of the 20-21 school year, Grant County High School
will increase the 4 & 5 year combined graduation cohort rate to
94%.




APPROACHES Activities
ouppuIlny otart
Department Chair in implementing
Meetings leading to Literacy: 1.)
department Yearlong focus
meetings where on RWSR
content areas focus through faculty
on strengthening meetings, Supporting
. reading, writing and department Struggling
Big |dea #1 Meet the Iearnmg needs of discourse within  Plan for Schoolwide Literacy meetings and Readers: IXL,
students LiteraCy their contents. Expectations formation of Use of CERT
Planning and Tribe Time: 1.)
Delivery of Social Mentoring; 2.)
Enotional Learning |ILP: 1. Planning; 2. Utilizing Intervention; 3.) |Communication
Mental Health opportunities information with Students. SEL; 4.) ILP; with families
PBIS Common Expectations
PBIS Committee Teacher Support |PBIS Rewards
. PBIS Leadership in Classrooms | System
. Provide a safe and healthy
Big Idea #2
culture
Communication/Implementation
with Staff Communication/|
mplementation |Communication
School Pride BRAVES Way with Students | with Community
Communication with Leadership
. . . . Staff: 1.) Making the Support: 1.)
Big Idea #3 Provide a high-quality staff Case for the Protocol
Instructional Partners, 2.)
. Protocol, Calibration of
Instructional Protocol 2.)Expectations New Teacher Support Administrators
Currlcqlum and PD Implementation Instructional Instructional
Coaching and Follow-up  |CSI PDSA Coaching Walkthroughs
Color Coding Key
Yellow Strikethrough
IN PROGRESS ABANDONED




BIg1d€a #T NIEET THAE LEARNING NEEDS UF ST

AU GOdI(S)- T.] IMCTedse Reaulnyg FTOTCIENCY ITOTT Prior yedrs ACCOUITIADIITY

2.) Strengthen the instructional impact in reading, writing, speaking and reasonii

1. By the end of the 20-21 school year, Grant County High School will increase
Grant County High School will increase proficie
3. By the end of the 20-21 school year, Grant County High School will increase 1

30 Day Activities 60 Day Activities
8/26/2020 to 10/12/2020 to
10/8/2020 Progress Notes 11/20/2020

September 22nd @3:00,

October 5th, meet to
discuss feedback from

1.) October 5th, meet
to discuss feedback
from departments to

departments to establishjjestablish
expectations. Still need Jexpectations. 2.)
to finalize expectations, JDepartment meetings

ICS

1.) Department Chair
Meeting to plan for
launch of literacy
initiatives for the year.

want dept chair
feedback/buy-in.

continue. Yearlong
focus of department
meetings on
strengthening literacy
and adherence to
Instructional Protocol.




Logist

2.) Plan for Reading,
Writing, and
Discourse
expectations for each
course, for the school
year.

Have all teachers write
their top three

expectations for reading,

writing and discourse in
their classes at 9/16
faculty meeting. After
collecting data, form a
small committee-
department chairs plus
one from each
department to review
teachers' input and
finalize expectations.
Goal for CTE teachers
to incorporate at least 2
reading writing learning

components each week.

2.) Plan for Reading,
Writing, and
Discourse
expectations for each
department, for the
school year. Continual
point of emphasis for
planning
conversations for
Departments and
PLCs.

Staff Involvement and

Communication

1.) First faculty
Imeeting 9/16; 2.)
Rollout of schoolwide
expectations for
freading, writing and
discourse at 10/7
faculty meeting.

Complete - google form
on communication slide
and email

1.) Monthly faculty
meetings to feature
some aspect of
continuous learning in
teacher
implementation of
schoolwide literacy

exgectations. ‘

2.) First department
Imeetings held in
September.

Scheduled - 9/22 -
added one or two other
members from each
department

Department Meetings
held monthly.
Members attending
literacy meetings
share out with
colleagues.
Departments review
expectations for
reading, writing and
discourse, monthly.
October dept. meeting
department chairs will
ask for one person to
share at next meeting
an R,W,D activity they
do.

3.) Selected staff
fmember Meeting held
9/22 - Introduce and
process of vetting for
literacy system and
writing policy.

Collected staff
responses. Collected
feedback on
expectations from
groups from each
department's
representation.

Literacy Meetings -
Literacy Initiative:
Increase quality and
rigor of texts:
Refresher on Lexile
and Text Complexity




teracy:

ing

lementi

in imp

Supporting Staff

Formation of Literacy
Committee: voluntary,
sub-committee of
SBDM Curriculum
committee. Purpose -
support the
strengthening of
literacy instruction in
all classrooms.
Committee formed
with first meeting late
October.

1.) Staff asked to
bring examples of
student writing
responses.
Introduction of
yearlong focus on
strengthening
Reading, Writing,
Speaking and
Reasoning. Literacy
Committee meets.

2.} Social Studies-

meeting: 3)
MAP/CERT data
collected and
analyzed

Struggling Readers:
1.) Reading
Strategies:

Curriculum Specialists
begin to share reading
strategies through
Departments in
September.

2.) IXL for use with
special ed students
and through
intervention begins in
September.

1.) Not been completed
will begin week of

October 5th 2.)
IXL will begin week of
October 5th

1.) Reading
Strategies: Curriculum
Specialists begin to
share reading
strategies through
Departments. 2.) IXL
for use with special ed
students and through
intervention begins in.
PD to be completed in
October 8th 3.)
Review student
progress 4.) GCHS
Special Education
system created;
adjusted from District
system.

CERT

1.) Plan for students
to take CERT
Assessment;
Ipurchase CERT
access

1.) Students take Fall
CERT assessment.




UDENTS (LITETacy)

Udld.

ng within GCHS.

APPROAC
LIteracy: EVery Clz
CORRESPONDING STATE GOAL AREA

proficient/distinguished scores on the 10th Grade Reading assessment to 55. 2. Bythee
nt/distinguished scores on the KPREP Science and On-Demand Writing assessments to 65.
the percentage of students with disabilities scoring proficient/distinguished on the KPREP 10tl

to 15%.
Measures of Success: 1.) Staff Planning Documents, 2.) Infor
Funding: None, IXL purchased using s
90 Day Activities 120 Day Activities
11/23/2020 to 1/22/2021 to
Progress Notes 1/21/2021 Progress Notes 3/6/2021
1.) Feedback discussed, and 1.) Department 1.) Department
grouped. Expectations meetings continue. meetings continue.
discussed and finalized. Met JYearlong focus of Yearlong focus of
with department chairs to department meetings department meetings
review school level expectationsjon strengthening on strengthening
and charged them with defining Jliteracy and literacy and
what their expectations would Jadherence to adherence to
look like in those three areas- [instructional protocol. instructional protocol.

reading, writing, and discourse. |J11/18 CTE meeting,
10/28 CTE meeting discussed [staff shared how they
practice of having students writejhave incorporated the
the process for completing a reading and writing
project before actually doing it Jgoal along with

to increase the writing and success/growth
discourse activity in classes




Rollout of school wide
expectations for reading,
writing, and discourse by
department at 10/7 faculty
meeting. ** This did not
happen - move to November
faculty meeting after
department chairs have had
the chance to provide input.

2.) Plan for Reading,
Writing, and
Discourse
expectations for each
department, for the
school year. Continual
point of emphasis for
planning
conversations for
Departments and
PLCs.

3.) Writing rubrics in
English
classes...difference
between scoring on-
demand and process
pieces.

December 9th Plan- Faculty
Meeting Share Literacy System
with full staff; Breakout
sessions- Plus/Delta to
determine strengths and
weaknesses December 14-18
CSI meetings will dissect the
expectations to understand
what the system says and will
share supports that will be in
Iplace school wide. January
13th Plan- Training of
expectations for department
chairs of enduring expectation
#1: Write Before You Talk.
January 20th Plan -
Department meetings - DC/CS
will train departments on
strategies.

2.) Teachers plan
with the Reading,
Writing, and
Discourse
expectations for each
course in mind.
Continual point of
emphasis for planning
conversations for
Departments and
PLCs.

October meeting - nothing,
focus was on IP, November
meeting:

Dec. 9th Fac. Mtg:

1.) Monthly faculty
meetings to feature
some aspect of
continuous learning in
teacher
implementation of
schoolwide literacy
expectations.

E)epartment Chair Mtg. 11/18:
Focus on literacy system and
sharing with their departments.
Have recognized need for
clarification of task with
departments. Will provide
document to guide their thinking
in identifying
strategies/approaches currently
used. 11/18 review of Perkins
V accountability data with CTE
teachers to reinforce need for
students to work on literacy in
an effort to improve ACT
scores.

1.) Department
Meetings held
monthly. Members
attending literacy
meetings share out
with colleagues.
Departments review
expectations for
reading, writing and
discourse, monthly.
2.) Collect and review
the input from
individual departments
regarding literacy in
their content/what do
the activities in the
system look like for
their content.

Department Meetings
held monthly.
Members attending
literacy meetings
share out with
colleagues.
Departments review
expectations for
reading, writing and
discourse, monthly.

Literacy Meetings -
Llteracy Initiative:
Increase quality and
rigor of texts:
Refresher on Lexile
and Text Complexity

Literacy Meetings -
Llteracy Initiative:
Increase quality and
rigor of texts:
Refresher on Lexile
and Text Complexity




10/28 CTE meeting discussion
of incorporating writing to
demonstrate knowledge prior to
completing a project.

1.) Literacy
Committee meets

1.) Literacy
Committee Meets

1) Session two of PD
with IXL to be
completed during the
month of November.
2.) GCHS Special
Education system
rolled out with staff.
3.) Planning for
reading strategies to
be used with special
ed teachers/regular ed
teachers.

1.) Planning for
reading strategies to
be used with special
ed teachers/regular ed
teachers. 2.) Reading,
writing and discourse
strategies shared with
staff.

1) CERT mostly administered
online when school had moved
to NTI; participation low, second
effort yielded more results.
CERT closed window and we
were unable to make up the
rest.

1.) Plan for students
to take CERT
Assesment, 2nd
window. 2.) Teachers
set goals for
classrooms; develop
CERT action plans;
plan for instruction
utilizing class CERT
results. 3.) Students
use goal sheets to set
goal for 2nd CERT
assessment; students

utilize online review

1. Plan for students to
take CERT
Assessment, 3rd
window; Juniors take
3rd assessment. 2.)
Teachers monitor
student results
compared to goals set
for classrooms;
adjust CERT action
plans; plan for
instruction utilizing
class CERT results.

3.) Students use goal




-H
ISS, EVery Day

nd of the 20-21 school year,

1 Grade Reading assessment Key Col
'mal and Formal Observation, 3.) Student CERT scores
chool funds, CERT - ESS funds
150 Day Activities 180 Day Activities
3/8/2021 to 4/26/2021 to
Progress Notes 4/23/2021 Progress Notes 6/7/2021

1.) Department
meetings continue.
Yearlong focus of
department meetings
on strengthening
literacy and
adherence to
instructional protocol.

1.) Department

meetings continue.
Yearlong focus of
department meetings
on strengthening
literacy and
adherence to
instructional protocol.




February 10th: Training of
expectations for department chairs
of strategy #2: Purpose.

February 17th Plan - Department
meetings - DC/CS will train
departments on strategies.

March 3rd: Training of
expectations for department chairs
of strategy #3: .

2.) Teachers plan
with the Reading,
Writing, and
Discourse
expectations for each
course in mind.
Continual point of
emphasis for planning
conversations for
Departments and
PLCs.

March 10th Plan -
Department meetings -
DC/CS will train
departments on
strategies.

2.) Teachers plan
with the Reading,
Writing, and
Discourse
expectations for each
course in mind.
Continual point of
emphasis for planning
conversations for
Departments and
PLCs.

1.) Monthly faculty

meetings to feature
some aspect of
continuous learning in
teacher
implementation of
schoolwide literacy
expectations.

1.) Monthly faculty

meetings to feature
some aspect of
continuous learning in
teacher
implementation of
schoolwide literacy
expectations.

Department Meetings
held monthly.
Members attending
literacy meetings
share out with
colleagues.
Departments review
expectations for
Jreading, writing and
discourse, monthly.

Department Meetings
held monthly.
Members attending
literacy meetings
share out with
colleagues.
Departments review
expectations for
Jreading, writing and
discourse, monthly.

Literacy Meetings -
Llteracy Initiative:
Increase quality and
rigor of texts:
Refresher on Lexile
and Text Complexity

Literacy Meetings -
Llteracy Initiative:
Increase quality and
rigor of texts:
Refresher on Lexile
and Text Complexity




1.) Literacy
Committee Meets

1.) Literacy
Committee Meets

1.) Staff utilize
reading, writing and
discourse strategies in
instructional planning
and delivery. 2.)
Department level
feedback occurs in
department meetings
and leadership team
Iprovides feedback
through informal and
formal observation.

1.) Staff utilize
reading, writing and
discourse strategies in
instructional planning
and delivery. 2.)
Department level
feedback occurs in
department meetings
and leadership team
Iprovides feedback
through informal and
formal observation.

1.) Freshmen and
Sophomore students
take 3rd assessment.
2.) Teachers analyze
data compared to
goals set for
classrooms; assess
results in comparison
to CERT action plans;
continue to plan for
instruction utilizing
class CERT results.
3.) Students utilize
oal sheets to monitor

Analyze CERT results
and assess whether to
continue to utilize
CERT in 21-22 school
year.




re Work Process Strategies
KCWP #1, 2, 3,4, 5

Progress Notes

Notes for the 21-22 School Year













BIg 10€a #T NIEET THE LEARNING NEEDS UF ST

Annual Goal(s): 1.) GCHS will support students social and emotional health thr:

'CORRESPONDING STATE GOALAREA

By the end of the 20-21 school year, Grant C:
By the end of the 20-21 school year

30 Day Activities
8/26/2020 to
10/8/2020 Progress Notes

Planning SEL: 1.) 1) Suicide Prevention Completed 2) Message
Counselors meet with |sent to families 3) Tribe Time planning not yet
District team completed 4) Met with school psychologists
representatives to about sources of strength being virtual and a
plan Suicide google classroom. Also discussed magnified

Prevention training. giving.
2.) Counselors send
Suicide Prevention
letter to families. 3.)
Tribe Time
Leadership Meeting,
leading to whole staff
planning for Tribe
Time one day a week.
4.) Sources of
Strength Planning

Social and Emotional
Learning




ILP

ILP Planning for the
school year

Xello training materials developed.

ime

Tribe

1.) 9/28 -10/12,
students with Tribe
Time teachers,
Jbuilding relationships

1.) Shared with teachers ideas of relationship
and rapport building activities. Activities listed
on a Google Sheet and shared/reviewed with

staff.

Communication

Counselors begin
monthly
communication with
families on mental
health topics and
available supports.

Counselors continue to drop communications
to students and families. Information is going
out via email and Google Classrooms (ie.
Class of 2021 Google Classroom).




s8sIn0) Buljie4 syuspn)s




UDENTS

oughout the 2020-21 school year.

School will increase the Transition Readiness score to 75.

ounty High School will increase the number of students who are considered Ac:
, Grant County High School will increase the 4 & 5 year combined graduation cc

60 Day Activities
10/12/2020 to

11/20/2020 Progress Notes

90 Day Activities
11/23/2020 to
1/21/2021

T. Bank of SEL activities has been shared w/
teachers 2.) Counselors plan work schedules
based on the 60% direct services with
students 3) Sources of strength google
address social- classroom was created. Updated student
emotional learning participation with moving 8th graders to GCHS
needs of students. 2.) JSOS roster. Also updated students and Adult
Counselors plan their Jadvisors that are no longer here. 4.)

work schedules basedCounselors shared SRSS, directions for

on the goal of 60% completion, and monitored the completion
direct services with before 11/20/2020. 6.) Counselors created
students. 3.) Sources JPGP goal to start buidling a GCHS School

of Strength meeting  JCounseling. Started work on crafting mission
and activities once statement, etc.

back in building. 4.)
Counselors complete
and monitor the
administration of
SRSS screener. 6.)
Counselors continue
work and
development with
creating GCHS
"Counseling Program”
based on ASCA
Standards.

Planning SEL: 1.)
Counselors will
provide a bank of
activities that will

1. SEL work ongoing
2.60% direct services
work continues 3.
SOS will figure out
what students have
access to devices
during tribe time. SOS
will also schedule
meeting times through
Christmas break on
virtual platform. 4.
SRSS data reviewed
and SDQ completed
for at-risk students. 5.
Counselors will
research mulitple
programs and sources
for future SEL learning
at GCHS. 6.)
Counselors continue
work and
development with
creating GCHS
"Counseling Program”
based on ASCA
Standards.




ILP to begin through
Tribe Time

Teacher training needs to be scheduled, Plan
to provide computer access for students
needs to be developed.

Teachers to be trained|
on Xello. Xello to be
rolled out to students
in Tribe Time.
Students are to
complete the About
Me, Explore Options,
Goals & Activities, and
Core Lesson
activities. Tribe Time
teachers meet daily
with students to
review progress.

1) Through 10/12,
students with original
Tribe Time teachers.
2.) Starting 10/13 - a.)
Freshmen CTE
rotations b.) SEL - M,
Mentoring T-Th, Club
Days/Tutoring - F

- .
Teachers trained on

Xello. Xello to be
rolled out to students
in Tribe Time on
11/30/20. Students
are to complete the
About Me, Explore
Options, Goals &
Activities, and Core
Lesson activities by
1/18/20. Tribe Time
teachers meet daily
with students to
review progress.

Counselors continue
monthly
communication with
families on mental
health topics and
available supports

Counselors continue to drop communications
to students and families. Information is going

out via email and Google Classrooms.

Counselors continue
monthly
communication with
families on mental
health topics and
available supports




1. Teachers updating
grades weekly and
monitoring student
progress 2.)Teachers
making contacts with
guardians and
documenting in PLP
3.) Admin monitoring
failure reports & PLP
llogs /counselors being
notified of specific
issues with students
of concern 4.) Face to
face follow up with
non-compliant staff by
admin 5.) Admin/YSC
following up with
guardians when
admin or teachers
cannot reach them 6.)
staff being paid for
academic detention
scheduling students
not making academic
progress

1.) 10/20 virtual staff meeting recorded
directing staff on expectations and procedures
2.) Admin will follow up with staff on 10/28 for
verification 3.) Staff will begin notifying
Admin/YSC when contacts cannot be made
3.) Unable to begin academic support due to
virtual status.

1. Teachers updating
grades weekly and
monitoring student
progress 2.)Teachers
making contacts with
guardians and
documenting in PLP
3.) Admin monitoring
failure reports & PLP
llogs /counselors being
notified of specific
issues with students
of concern 4.) Face to
face follow up with
non-compliant staff by
admin 5.) Admin/YSC
following up with
guardians when
admin or teachers

cannot reach them.




APPROACH

By the end of the 20-2T school year,

ademically Ready to 100.
»hort rate to 94%

Grant County High

Measures of Success: 1.) Transition Readiness

Funding: Xello purchased using school func

Progress Notes

120 Day Activities
1/22/2021 to
3/5/2021

2.) Counselors continue to support kids
remotely, obtaining 60% direct services is
difficult during remote learning. 4.) SRSS

update - completed by all staff and turned in.
Counselor going through and identifying SDQ
kids. SDQ will be completed after December
break. 5. Counselors got information from
other GCS counselors and GCS psychologists
about Zones of Regulations and how it can be
modified/incorporated into the SE curriculum.
6.) Continued work on building the program
using the ASCA school counseling program
assessment as a guide.

1.) SEL work ongoing
to provide support for
students and staff. 2.)
Counselors continue
to try and meet the
60% direct services
work. 4.) SDQ turned
into counselor and
reviewed. Based on
SDQ counselors can
assist setting up
student supports. 5.)
Counselors start
working on adapting
Zones of Regulation.
Continue research on
SEL programs that will
Jmake up the bulk of
the GCHS SEL
curriculum. 6.)
Counselors continue
work and
development with
creating GCHS
"Counseling Program"
Jbased on ASCA
Standards.




Teachers trained on Xello on 11/23/20. Xello
rolled out to students beginning on 11/30/20 in
Tribe Time. Students are to complete the
About Me, Explore Options, Goals & Activities,
and Core Lesson activities prior to 1/18/20.
Tribe Time teachers meeting daily with
students to review progress.

Teachers need to be
trained on Course
Planner and College
Planning tools in
Xello. Tribe Time
teachers meet
regularly with students
to review progress.

During Extended NTI, Tribe Time being used
mainly for Intervention groups assigned for
individual students based on need.

1.) Students to

resume Tribe Time
with school staff in-
person on hybrid
system beginning
1/19/2021, 2.) Staff
utiilize previous Tribe
Time Plan. 3.)
Intervention groups
adjusted after 1st
Semester.

Counselors continue to drop communications
to students and families. Information is going
out via email and Google Classrooms

Counselors continue
monthly
communication with
families on mental
health topics and
available supports







Key Core Work Process Strategies

Rate, 2.) Graduation Rate

Is, Title IV money - SEL

Progress Notes

150 Day Activities
3/8/2021 to
4/23/2021

1.) SEL work ongoing
to provide support for
students and staff. 2.)
Counselors continue
to try and meet the
160% direct services
work. 4.) Continue to
support students from
SDQ that need
support/intervention.
5.) Counselors
narrow down SEL
programs and
purchase SEL
program for 2021-
2022. 6.) Counselors
continue work and
development with
creating GCHS
"Counseling Program"
Jbased on ASCA
Standards.




Students submit
2021/22 course
selections through
Xello (If applicable).
Tribe Time teachers
assist with course
selection process

1.) Tribe Time with
school staff in-person
on hybrid system
continues, 2.) Staff
Jutiilize previous Tribe
Time Plan. 3.)
Intervention groups
adjusted as needed.

Counselors continue to drop communications
to students and families. Information is going
out via email and Google Classrooms

Counselors continue
monthly
communication with
families on mental
health topics and
available supports







Progress Notes

180 Day Activities
4/26/2021 to
_6/7/2021

Progress Notes

1.) Prepare staff for
Zones implementation
for 2021-22 school

year. 2.) Counselors
have training for staff
on Zones of
Regulation. 4.)
Counselors monitior
interventions for
students from SDQ.
5.) Counselor's will
prepare for SEL
curriculum for 2021-
2022 school year
(break down lessons,
timelines, etc). SEL
plan with curruculum
will be developed and
ready for upcoming
school year.
Counselors will be
ready to implement
SEL training before
the start of school.




Students submit
2021/22 course
selections through
Xello (If applicable).
Tribe Time teachers
assist with course
selection process

1.) Tribe Time with
school staff continues,
2.) Staff utiilize
previous Tribe Time
Plan. 3.) Intervention
groups adjusted as
needed.

Counselors continue
monthly
communication with
families on mental
health topics and
available supports







KCWP #6

Notes for the 21-22 School Year

Goal is to have ready-to-use SEL program
purchased










Annual Goal(s): 1. The schoolwide implementation of PBIS expectations will contribute to making GCHS a safer

APPROACH

lace for students, rewarding and recognizing students who meet or exceed expecations.

CORRESPONDING STATE GOAL AREA

Key Core Work Process Strategies

Measures of

Funding: Title |

30 Day Activities
8/26/2020 to
10/8/2020
1.) Establish PBIS
[Committee 2.) First
meeting with new

Progress Notes

1) Committee
established 2)
September meeting

60 Day Activities
10/12/2020 to
11/20/2020

1.) PBIS Committee

meets monthly and
reports to SBDM

Progress Notes
1) October &

November meetings
held

90 Day Activities
11/23/2020 to
1/21/2021

1.) PBIS Committee

meets monthly and
reports to SBDM

Progress Notes
1) December meeting
held

[
1.) Transition Readiness Rate, 2.) Graduation Rate, 3.) Beahvior Referral Data

funds - PBIS, School funds - PBIS

120 Day Activities
1/22/2021 to
3/5/2021 Progress Notes
1.) PBIS Committee
meets monthly and
reports to SBDM

150 Day Activities
3/8/2021 to
4/23/2021 Progress Notes
1.) PBIS Committee
meets monthly and
reports to SBDM

180 Day Activities
4/26/2021 to Progress
6/7/2021 Notes

Notes for the 21-22 School Year

1.) PBIS Committee
meets monthly and
reports to SBDM

for return to in-person
school at first faculty
meeting 9/16. 2.)

Lesson Plans shared
with staff. 3) Mr.
Mattingly videos for

team to address
schoolwide trends; 3.).
Mr. Mattingly and

given for
beginning of in-
person school year, to
teachers. This
includes common
lesson plans and
schedule of
classrooms going
lover expectations
(prior to 9/28).

Staff Involvement| Organization
and Information |and Logistics

continue videos for
lexpectations and
share with staff
through
[Communication
Slides. Staff show to
students during
selected class hours.

share with faculty.

team to address
schoolwide trends; 3.).
Mr. Mattingly and
|Administrators
continue videos for
lexpectations and
share with staff
through
[Communication
Slides. Staff show to
students during
selected class hours.

share with faculty.

team to address
schoolwide trends; 3.).
Mr. Mattingly and
|Administrators
continue videos for
lexpectations and
share with staff
through
[Communication
Slides. Staff show to
students during
selected class hours.

team to address
schoolwide trends; 3.).
Mr. Mattingly and
|Administrators
continue videos for
lexpectations and
share with staff
through
[Communication
Slides. Staff show to
students during
selected class hours.

membership held in  fheld 3) Monthly Council when Council when Council when Council when Council when
. 3.) scheduled requested. requested. requested. requested. 2.) New
Schedule Monthly for the school year membership recruited
Meetings for 2021-22 school
year.
T)C T PBIS | 1) PBIS C T) PBIS C T)PBIS C T) PBIS C T)PBIS C ) PBIS Committee 1) PBIS Commitice
with staff about shared with staff 2)  Jto share data monthly Jshared data with to share data monthly |shared data with to share data monthly to share data monthly to share data monthly
i Day 1 & Day 2 with faculty. 2.) PBIS |Administration to with faculty. 2.) PBIS |Administration to with faculty. 2.) PBIS with faculty. 2.) PBIS with faculty. 2.) PBIS

team to address
schoolwide trends; 3.).
Mr. Mattingly and
|Administrators
continue videos for
lexpectations and
share with staff
through
[Communication
Slides. Staff show to
students during
selected class hours.

1.Teacher Support in
classrooms. Provided
PBIS flowchart to all
staff. Administrative
support during
lextended NTI period.
Classroom visits by
[Counselors to begin
week of 9/28.

Staff
Support

1) PBIS flowchart
shared with staff 2)
PBIS walkthrough
schedule TBD

1.) Administrators
identify teachers
needing support with
classroom
management and
refer Counselors to
those teachers.
Teachers can also
self-identify and ask
for support. 2.)
Counselors establish
classroom
management look-

1.) Administrators
identified teachers
needing support with
classroom
management and
refered Counselors to
those teachers. 2.)
Counselors reviewed
walkthrough tool to be]
utilized with teachers.

1.) Administrators
identify teachers
needing support with
classroom
management and
refer Counselors to
those teachers.
Teachers can also
self-identify and ask
for support. 2.)
Counselors establish
classroom
management look-

1.) Administrators
identify teachers
needing support with
classroom
management and
refer Counselors to
those teachers.
Teachers can also
self-identify and ask
for support. 2.)
Counselors establish
classroom
management look-

1.) Administrators
identify teachers
needing support with
classroom
management and
refer Counselors to
those teachers.
Teachers can also
self-identify and ask
for support. 2.)
Counselors establish
classroom
management look-

1.) Leadership team
identifies classroom
management growth
areas for the school
and assesses need
for PD to begin the
next school year.

meeting on 9/16. 2.)
Rewards system
explained to students
through the first week
of in-person classes
starting 9/28. 3.) PBIS
and rewards system
information
communicated to
lexternal public
through Facebook
page, school website
and infinite campus.

Recognitions

Rewards/Incentives
shared with students
3) TBD

students. 2.) PBIS
rewards information
communicated to
lexternal public
through Facebook
page, school website
and infinite campus.

earned the Reward
due to being on NTI.
2) Raffle to be held on
12/4/20.

students. 2.) PBIS
rewards information
communicated to
lexternal public
through Facebook
page, school website
and infinite campus.

students. 2.) PBIS
rewards information
communicated to
lexternal public
through Facebook
page, school website
and infinite campus.

e e Jors.and conduct Jors.and conduct Jors.and conduct Jors.and conduct T
1.) PBIS Expectation |1) PBIS student 1) PBIS student 1) Counselors meet |1) PBIS student 1) Counselors meet |1) PBIS student 1) PBIS student 1) PBIS student
) t ication with { i with students i with students i i i
: students to occur S Matrix & Braves S Matrix & Braves individually as they are}S Matrix & Braves individually as they are]S Matrix & Braves S Matrix & Braves S Matrix & Braves
q, o week of 9/28 through |Way) shared with \Way) shared with contacted by \Way) shared with by ly) shared with \Way) shared with \Way) shared with
Q_ 3 or parents students frequently students frequently students frequently
'U Q_ throughout the year. throughout the year. throughout the year. throughout the year. throughout the year.
: 2.) Counselors meet 2.) Counselors meet 2.) Counselors meet 2.) Counselors meet 2.) Counselors meet
i : with individual with individual with individual with individual with individual
w ‘D students and groups students and groups students and groups students and groups students and groups
of students to of students to of students to of students to of students to
" " " " " " " " " "
1.) Rewards system |1) Rewards system  ]1.) 1st 9 weeks 1) 1st 9 week reward [1.) 2nd 9 weeks 1) 1st 9 Week 1.) Plan for next 1.) 3rd 9 weeks 1.) 4th 9 weeks
lexplained to staff not explained at a rewards and changed to raffle style Jrewards and Reward Raffle held rewards and rewards and rewards and
through first faculty  |staff meeting 2) recognitions for for students that recognitions for on 12/4/20. recognitions. recognitions for recognitions for

students.




Annual Goal(s): GCHS will introduce and implement the BRAVES Way throughout the 2020-2021 school year

APPROACH

CORRESPONDING STATE GOAL AREA

Key Core Work Process Strategies

KCWP #6

Measures of Success: 1.) Transition Readiness Rate, 2.) Graduation Rate, 3.) School Attendance/Participation in NTI, 4.) Number of Behavior Referrals

Fundln : School Funds as necessary
30 Day 60 Day 90 Day 120 Day 150 Day 180 Day
Activities Activities Activities Activities Activities Activities
8/26/2020 to Progress 10/12/2020 to Progress 11/23/2020 to Progress 1/22/2021 to Progress 3/8/2021 to Progress 4/26/2021 to Progress
10/8/2020 Notes 11/20/2020. Notes 1/21/2021 Notes 3/5/2021 Notes 4/23/2021 Notes 6/7/2021 Notes Notes for the 21-22 School Year
1.) BRAVES 1.) Also 1.) BRAVES Dues for CTSo's JContinuing with |participation is JContinue with Continue with Continue with
: Way previously Jintroduced to \Way shared with Jare paid to state Jthe program of Jlow due to virtualjProgram of program of program of
o introduced to students 2.) students. 2.) and national activities as aspect. Activitiesjactivities and activities, activities,
- — staff; reviewed |students join students affiliates. possible using  Jcancelled due to Jurge student contests, officer contests, officer
whd through CTSO's, clubs, [participate in meetings, virtual means COVID-19 involvement. elections for 21- elections for 21-
m Communication jorganizations CTSO's, clubs, Jevents, contests Conduct local 22. Develop 22. Develop
N slides and Recruitment etc. attend continue as regional & state Program of Program of
-— Faculty Meeting factivities virtual scheduled. competitions activities for 21- activities for 21-
: on 9/16. 2.) continue. Conventions and|Switching to 22 22. Student
Students will be JActivities compete in virtual Activities Recognitions:
‘U introduced to cancelled due to Jrelated contests. Jcancelled due to CCR,
m clubs/organizatiofCOVID-19 Officers Elected JCOVID-19 SUCCEED,
[l ns/Career & and meetings Graduation
Technical are
O Student scheduled/held
Organizations
ge) (CTSO's) by
: teachers and
given the criteria
m for membership.
3.) Organize
m CCR Ceremony
o 4.) Senior
- Recognition, 5.)
L Pep Rallys, 6.)
m School Dances,
- — 7.) Spirit Week,
m 8.) Parades
o (homecoming
and recognition)
| 8.) Class T-
1.) Staff 3.) Discussion of | 1.) Staff 1.) Revisit 1.) Revisit 1.) Revisit 1.) Revisit
. w encouraged to  fneed for CTSO [encouraged to IBRAVES Way IBRAVES Way IBRAVES Way IBRAVES Way
use BRAVES and use BRAVES with staff; with staff; with staff; with staff;
(Way in their implementation JWay in their Support staff in Support staff in Support staff in Support staff in
communication communication planning and planning and planning and planning and
with students with students implementing implementing implementing implementing

Communication/Imple
mentation with Staff

and families.
Staff also
encouraged to
develop a
IBRAVES Way
representation
for their specific
classroom and
program. 2.)
School staff plan
to build rapport
among staff
through the
school year, ex.
(Fiesta Friday
9/4). Plan to
continue
throughout
school year. 3.)
As part of

Perkins V.

and families.
Staff also
encouraged to
develop a
IBRAVES Way
representation
for their specific
classroom and
program. 2.)
School staff to
build rapport
among staff
through the
school year,

student activities

student activities

student activities

student activities




1.) Plan for 2.) Introduction  |1.) 10/9 - First 1.) Meeting held |1.) 2nd meeting 1.) Leadership 1.) Leadership 1.) Leadership
u : Leadership and Leadership week after of Leadership Council Council Council
: whd Council 2.) implementation |Council Meeting. Joriginally Council; continues to continues to continues to
e recruitment of  Jof CTSO / Purpose to planned. Survey JLeadership meet throughout meet throughout meet throughout
N ; students/ Program of address the sent out to Council assists the school year. the school year. the school year.
encourage activities to question: What |students who in revising 2.) CTE teachers 3.)Career &
: : = u [involvement students do you want the jwere included BRAVES Way plan for Virtual college ready
o o m BRAVES Way to| for students. program recognition
- — ] mean for Provides input presentations for Ceremony. CTE
) m— ! A
) : students at on what they recruitment of Ceremonies for
(U m GCHS? would like it to incoming recognition
o whd Q’ look like for students.
e : -c Parents and
: o : Community. 2.)
CTE teachers
: E = begin planning
E (D for Virtual
QJ program
E —_— presentations for
Q recruitment of
o E incoming
o students.
—
e e e
1.) BRAVES 1.) BRAVES 1.) BRAVES 1.) Parent 1.) Parent 1.) Parent
- Way plan to Way plan to Way rollout with [Advisory [Advisory [Advisory
: communicate communicate parents for meeting. 5.) Plan| meeting Meeting. 5.)
o with families with families return after for introducing Career & college
I — through various through various Christmas; CTE Pathways ready
whd methods. 2.) methods. 2.) virtual meeting to 8th graders recognition
m Plan for seeking Plan for seeking of parents. 4.) prior to Ceremony. CTE
o partnerships with! partnerships with! Meeting w/ Mrs. scheduling Ceremonies for
o local entities to local entities to Haley to develop recognition
: promote promote social media and|
IBRAVES way. IBRAVES way. publicity plans
: 3.) Plan for Mr. 3.) Plan for Mr. for CTE
Mattingly to Mattingly to programs to
E appeal to appeal to stakeholders 5.)
community community development of
E through external through external CTE pathway
communications, communications, advertisements
o to show support to show support for 8th grade
o for for recruitment and
school/students/ school/students/ non-traditional
— sports teams, sports teams, enroliment
m etc. 4.) utilize etc.
social media and
: other platforms
| & to inform
m stakeholders of
wid student
x activities/succes
m ses




BIg Taea #5 Proviae a Argn Quarity starr

Annual Goal(s): 100% of teachers at GCHS will understand the purpose of

30 Day Activities 8/26/2020
to 10/8/2020 Progress Notes

1.) Making the Case for 1). Complete 2).
Instructional Protocol occurred |Schedule for week of 9/21 3.)
on August 14th, PD Day #1. 2) [Faculty Meeting on 10/6 - "The
Principal to attend all first CSI  |Why" behind the Instructional
meetings (week of 10/5) to Protocol. 4. use of IP

reiterate committment to and discussed as part of the
value of instructional protocol. 3.|evaluation process and

CTE Teachers' use of IP will be |professional growth plans
incorporated with CTE meetings
and walkthrough data.

Communication

Introduction to IP - New 1). New teacher meetings
Teacher Support: 1.)Curriculum |scheduled for 2nd Wednesday
Specialists check-ins with New |of the month (Wednesday

teachers to ensure following faculty mtg) 2.
understanding (Throughout Continue discussing ways to
September). utilize IP in CTE meetings /post

walkthrough data.

Teacher Support




Leadership Support

Protocol Partners: 1.) Formal
process to begin in November.
Leadership to plan in October.

Share idea with staff during
October 7th faculty mtg.

Calibration of Administrators: 1.)
Instructional Protocol
expecations set with Leadership
team 9/8. 2.) Administrators
discuss common trends of
informal instructional check-ins
at Leadership Team Meetings
on 9/15, 9/22 and 9/29. 3.)
Administrators discuss trends
from first formal walkthroughs
starting 10/5




the Instructional Protocol. Teachers will all plan lessons with the Instructional Prot:

CORRESPONDING STATE GOAL AREA
Measures of Success: 1.) Teacher Survey and Quiz results,

60 Day Activities 90 Day Activities 11/23/2020
|_10/12/2020 to 11/20/2020 Progress Notes _ to 1/21/2021
1.) Focus Book excerpts 1.) New Teacher Support on [1. Focus Book excerpts shared
shared with staff through CSI [10/14 with staff through CSI process,
process. 2.) Faculty Meeting building the "Why" behind the
on 11/5. Analysis of trends instructional protocol. Each
and weakest schoolwide Department gets a different
component. 3.) CSI Meetings focus. All others focus on the
will cover Learning Targets "Basic Elements of Effective
and Success Criteria. 4.) Teaching". 2.) Faculty Meeting
Communication slides on 12/2 and 1/13 to address
components: 2 glows and a schoolwide trends; opportunities
grow, growing slide stack 5.) for staff to see colleagues in
card for rock star walk through action.

signed by team

1.) New teacher meeting 11/5. |postponed due to more 1.) Eaculty Meeting 12/9 -

2.) Index Cards for concerns |immediate conerns success criteria/formative and
brought about by independent practice. 2.)
walkthroughs. 3.) Reteaching Introduction of John O'Connor
IP through Google Classroom, material for staff; intent to
Communication Slides, CSls increase student engagement,
4.) Faculty Meeting focus on 3 thinking, writing during Google
part LT 5.) Learning target Meets through use of breakout
samples, score, analyze, fix rooms. Teachers to be trained in
6.) Hand out the one pager 7.) breakout room use.

Formula for a learning target




Protocol Partners: 1.) Formal
process to begin in November.
Leadership to plan in October.
2.) Index card system 3.) IP
quiz 4.) 3 Part learning target
activity (sort of expectations
and analysis of non-examples,
calibration of scoring) 5.)
Resources in hands

1. Two weeks of partner
walkthoughs complete with take
away discussions based on
what we learned about the IP
process 2. Formal
walkthroughs have begun,
weekly discussions about
concerns documented on index
cards that go to the next
observer

1. Formal walkthroughs and
weekly discussions about
concerns documented on index
cards that go to the next
observer 2.) Prep for 12/9 Staff
Meeting, APs presenting exit slip
and Independent Practice

Calibration of Administrators
continues as formal
walkthroughs begin.

Weekly IP activity in leadership
meetings 1. introduction of
index card system 2. take-
aways from partner
walkthroughs 3. IP one pager
and suggestions for use 4.
putting descriptions to ratings

Calibration of Administrators
continues in weekly Leadership
Meetings.




ocol in mind, by the end of the 2020-2021 school year.
APPROACH

2.) Teacher Planning Documents, 3.) Informal and Formal Observation, 4.) Dat:
Funding: None

120 Day Activities 1/22/2021 to
Progress Notes - 3/5/2021 Progress Notes
1. Focus Book excerpts shared with
staff through CSI process, building
the "Why" behind the instructional
protocol. Each Department gets a
different focus. All others focus on
Learning Targets and Success
Criteria. 2.) Faculty Meeting on 2/3
and 3/3 to address schoolwide
trends; opportunities for staff to see
colleagues in action.

1. Eaculty Meeting - mini-lesson with
think aloud, guided practice




1. Formal walkthroughs and weekly
discussions about concerns
documented on index cards that go
to the next observer

Calibration of Administrators
continues in weekly Leadership
Meetings.




Key Core Work Process Strategies

a from walkthroughs, calibration of leadership team.

150 Day Activities 3/8/2021 to
4/23/2021

Progress Notes

180 Day Activities
4/26/2021 to
6/7/2021

Progress Notes

ﬁocus Book excerpts shared with
staff through CSI process, building
the "Why" behind the instructional
protocol. Each Department gets a
different focus. All others focus on
Learning Targets and Success
Criteria. 2.) Faculty Meeting on 4/14
to address schoolwide trends;
opportunities for staff to see
colleagues in action.

T. Focus Book
excerpts shared with
staff through CSI
process, building the
"Why" behind the
instructional protocol.
Each Department gets
a different focus. All
others focus on
Learning Targets and
Success Criteria. 2.)
Faculty Meeting on
4/14 to address
schoolwide trends;

an i ff

1. Faculty Meeting - reflection and
schema

nactuoitiasfongsia
1. Faculty Meeting -
End of Year reflection




1. Formal walkthroughs and weekly
discussions about concerns
documented on index cards that go
to the next observer

1. Formal
walkthroughs and
weekly discussions
about concerns
documented on index
cards that go to the
next observer

Calibration of Administrators
continues in weekly Leadership
Meetings.

Calibration of
Administrators
continues in weekly
Leadership Meetings.




Notes for the 21-22 School Year







BIJ 10€a #3 PTOVIAae a AIgn Qudllty Starr

Annual Goal(s): 1.) GCHS will provide a high quality staff through PD, effective

CORRESPONDING

30 Day Activities
8/26/2020 to
10/8/2020

Progress Notes

60 Day Activities
10/12/2020 to
11/20/2020

Professional
Learning

1.) GCHS Teachers
Help Teachers page
created 9/2, staff
begin posting entries.
2.) Administrator
check-ins yield
informal data on how
digital classroom PD
has been utilized thus
far, where growth is
needed and how the
PD can be supported
throughout the year.

1) Not complete -
need to revisit  2)

Check-ins happening -

results collected via
NTI feedback, share
at 9/22 leadership
meeting

1.) GCHS teachers
put into place virtual/in
person instruction,
utilizing tools from PD
and make
adjustments

port

CSI: 1.) Weekly CSI
Jmeetings to begin and
Administrator roles
assigned. 2.)
Curriculum planning
documents reviewed
Jby Leadership Team
9/15.

Most CSls meet
weekly, some every
other week. Every
other week: English 2,
Chemistry, English 4

Begqin unit autopsies
through CSI to insure
that assessments and
linstruction are aligned
to the depth of the
standards being
addressed.




Teacher Sup

PDSA: 1.) Structure
and Cycle of PDSA
shared with staff and
modeled by
Administrative team.
2.) Staff to engage in
PDSA by
Departments through
Department meetings
Jin October.

On hold

Planning for PDSA
rollout with staff

Instructional
Coaching: 1.)
Administrators make
appointments with
staff to review self-
freflections prior to
writing PGP goals. 2.)
PGP goals created
and approved by
10/15.

1.) PGP goals written
and complete for all
teaching staff




Leadership
Support

Instructional
Walkthroughs: 1.)
Informal instructional
check-ins (Google
Meets) begin 9/8.
Administrators
communicate with
teachers as
Inecessary. 2.) Formal
instructional check-ins
(Google Meets) begin
9/14. Administrators
give actionable
feedback through in-
Iperson conversations.
3.) Administrators
discuss common
trends at Leadership
Team Meetings on
9/15, 9/22 and 9/29.
4.) Formal
finstructional
walkthrough process
to begin the week of
10/5 utilizing
walkthrough tool.

Partner walkthroughs
for administrative
team through october
6th to calibrate
feedback

1.) Instructional
\Walkthroughs
Continue, 2.)
Administrators
discuss common
trends at leadership
meetings; Curriculum
Specialists lead
Instructional Protocol
learning for
leadership.




PLCs and a process of PDSA which leads to continuous professional growth.

APPROACH

STATE GOAL AREA

Measures of Success: 1.) Instructional Walkthrough

Funding: None
90 Day Activities 120 Day Activities
11/23/2020 to 1/22/2021 to
Progress Notes 1/21/2021 Progress Notes 3/5/2021

8/26-9/25 - Virtual
(Whole School), 9/28-
10/29 - Virtual
Academy/Students In-
Person, 10/30-1/4 -
Virtual (Whole School)

1.) GCHS teachers
put into place virtual
instruction, utilizing
tools from PD and
make adjustments.
2.)Virtual instruction
support delivered
through google
classroom modules.
3.) Planning for using
John O'Connor
Imaterial with teachers;
training occurs. 4.)
Plan to survey
teachers to create a
team that can share
their virtual teaching
expertise via optional
google meets taught
Jby teachers for
teachers.

1.) GCHS teachers
deliver virtual/in-
person instruction,
utilizing tools from PD
and make
adjustments.

English 3, Biology,
Chemistry are
conducting their own
Unit Autopsies to
ensure the quality of
assessments and
alignment to
standards. Chemistry
is more teacher led
than the other two.

Continue unit
autopsies during CSI
to ensure that
assessments and
finstruction are aligned
to the depth of the
standards being
addressed.

CSI groups bring
student work samples
for team scoring to
calibrate and discuss
the expectations of
students. CSI groups
work to write quality 3
part learning targets in
CSI. Assessments are
taken and discussed
by the group to insure
that the standards are
appropriately
assessed and
instructional
opportunities can be
indentified.

CSI Meetings

continue weekly for
most core content
groups; bi-weekly for
some; CTE and
Electives to meet
monthly.




On hold

Planning for PDSA
rollout with staff

PDSA within
department groups

2.) First observation
window opens, formal
observations begin.
Administrators
complete pre-
conferences and post-
conferences with
teachers 3.) Teachers
complete mid-year
fJreflections;Mid-year
check-ins with
teachers occur

Formal observations J1.) Virtual instruction 1.) Formal
put on hold observations observations continue;
discussed with staff. 1st Window

concludes, 2nd
window begins.
Administrators
complete pre-
conferences and post-
conferences with
teachers.




Utilize the index card
system to add
accountability for
completing
walkthroughs, more
visual tracking of
trends and issues, to
track the frequency of
walkthroughs per
teacher, to easily
regroup or reassign
walkthroughs.

Admin team given the
"one pager" with
ratings descriptions,
list of descriptions for
the 0, 1, 2 ratings.
Completed a learning
target activity where
team was given poorly
worded learning
targets and asked to
fix them.

1.) Instructional
\Walkthroughs
Continue, 2.)
Administrators
discuss common

trends at leadership
meetings; Curriculum
Specialists lead
Instructional Protocol
learning for
leadership. 3.)
Principal, APs and
Curriculum Specialists
participate in John
O'Connor training.

3.) Planning to
implement with
teachers

1.) Instructional
\Walkthroughs
Continue, 2.)
Administrators
discuss common

trends at leadership
meetings; Curriculum
Specialists lead
Instructional Protocol
learning for
leadership.




Key Core Work Process Strategies

I
| Feedback, 2.) Feedback from staff

150 Day Activities 180 Day Activities
3/8/2021 to 4/26/2021 to Progress
Progress Notes 4/23/2021 Progress Notes 6/7/2021 Notes

1.) GCHS teachers
deliver virtual/in-
person instruction,
utilizing tools from PD
and make
adjustments.

1.) GCHS teachers
deliver virtual/in-
person instruction,
utilizing tools from PD
and make
adjustments.

CSI Meetings

continue weekly for
most core content
groups; bi-weekly for
some; CTE and
Electives to meet
monthly.

CSI Meetings
continue weekly for

most core content
groups; bi-weekly for
some; CTE and
Electives to meet
monthly.




PDSA within
department groups

PDSA within
department groups

1.) Formal
observations continue;
2nd window.
Administrators
complete pre-
conferences and post-
conferences with
teachers.

1.) Formal
observations
conclude; 2nd window
concludes.
Administrators
complete pre-
conferences and post-
conferences with
teachers. 2.)
Teachers complete
end of year self-
freflections;
Administrators review
self-reflections, PGPs
and conduct
Summative
conferences




1.) Instructional
\Walkthroughs
Continue, 2.)
Administrators
discuss common
trends at leadership
meetings; Curriculum
Specialists lead
Instructional Protocol
learning for
leadership.

1.) Instructional
\Walkthroughs
Continue, 2.)
Administrators
discuss common
trends at leadership

meetings; Curriculum
Specialists lead
Instructional Protocol
learning for
leadership.




Notes for the 21-22 School Year










